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OVERVIEW 


1. Role and Responsibilities 

As vice president, your main responsibility is organizing the service projects. Make sure to include the 
Vice President elect in decisions and responsibilities. Your other responsibility is to lead your 
committee. Make sure everyone is participating and getting their tasks done. This is a great time to 
practice delegation. 


Here are your responsibilities from most to least critical: 


1. 


Organize service projects. 

Resources are available on OrgSync which should assist you with these. Typically it is simply a 
matter of contacting the right people. Ask the president if you have questions as they’ve been 
through this once before. 

Assist the President when the work demands it. 

You and the President are the leaders in this chapter. That means when things begin going 
wrong, you two are responsible for getting things on track. Don’t be afraid to help in areas 
where you see help is needed. 


2. Resources 
@ President 


The current President has already been in your shoes. Ask them if you have any questions and 
they will likely be able to help you. 

Faculty Advisors 

Most of the time the advisors have fixed whatever problems you’re having in the past. Don’t 
be afraid to go to them and ask questions. 


3. Lessons Learned 


1, 


2. 


Try to learn as much as you can from the President before you find yourself in their position. If 
your President struggles to delegate, take the initiative to learn from them. 
Practice using the TBP website. It is difficult to use, so starting early is a very good idea. 


4. Timeline 


1, 


Do this as soon as possible: 


a. 
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Familiarize yourself with the “HOW TO Events” folder 


Read through the details of each event and make note of what you need to 
complete each event 

You will need to prepare for the event by acquiring any supplies that we do not 
have 

This folder has all of the information you will need to successfully hold the 
event 


b. Dean Fund is the best resource for the KS Hill Cleanup 


C. 


You will need to schedule a meeting with him (+president) to discuss details 
He will show you where the KS Hill supplies are stored 

Note any supplies you will need and order accordingly 

Inform him of the selected date/time and make sure there are no scheduling 
conflicts. 

Inform other resources (listed in HOW TO events folder) about the cleanup - 
fire department, trash pickup, etc. 


Highway cleanup 


Highway cleanups are much easier to prepare for than KS Hill 

About 1-2 weeks before the highway cleanup, call KDOT in Wamego to 
schedule a pick up vests and trash bags 

Print out waivers and acquire any other supplies needed like water, gloves, etc 


2. Second week of semester 
Try to find dates for service projects which don’t have other conflicts to ensure most 
people can make it 

b. Choose a Saturday and a Sunday on different weekends 
3. One week prior to KS Hill 
Make sure to go downstairs and check that you have everything needed for Saturday 
If the fall, call the fire department and make sure they are ready to come and give us 


a. 


a. 
b. 


C: 


d: 


a. 


Ç; 


water 


Also, call the trash service and organize a pickup 

Prepare waivers for everyone 

4. Two weeks prior to Highway Cleanup 

Call KDOT and organize a time to go pickup all the vests and stuff that you need 
b. Call the trash company to organize some pickups 

Go and make sure that we have enough gloves and trash bags 


